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REPORT OF THE PUBLIC LIBRARY COM- 
MISSION. 


To His Excellency, The Governor: 


The statute of 1917, in accordance with the provisions of 
which the Public Library Commission was established, not 
only recognized the peculiar interest of the state in the 
development of public libraries, but also contemplated di- 
rect material assistance to the libraries in performing their 
publie functions. Special provisions of the law empower 
the legislature to make grants of money for general library 
purposes and for the purchase of books, to provide insti- 
tutes of instruction for librarians, and to maintain expert 
advisory service. The law establishing the Commission did 
Serve in a measure to remove from New Hampshire the 
stigma of being the only state in the Hast in which public 
libraries and the inestimable service they’ perform for the 
people are considered by legislators as of no ponderable 
value. The utility of the act, however, was largely invali- 
dated by the fact that no appropriation was made to carry 
out its provisions. The Commission, during the first two 
years of its existence, was forced to maintain itself on a 
small subsidy voted by the governor and council from the 
emergency fund. The legislature of 1919 granted for its 
use an appropriation of $2000. It is for the expenditure 
of this sum that the Commission seeks to account in this 
report. 

In September, 1919, Miss Grace E. Kingsland of Mont- 
pelier, who had had several years experience in the service 
of the Vermont Public Library Commission, became 
executive secretary in New Hampshire. The work done by 
the Secretary—and admirably done—has covered the vari- 
ous fields open to a state library superintendent so far as 
one person, with a very limited amount of money at her 
disposal, can perform the required duties. 


1. -As general library adviser the Secretary has been 
constantly in communication with the various libraries 
which were in need of counsel, answering questions, fur- 
nishing book-lists, helping in reference work, giving in- 
formation as to the buying and care of books, making 
practical suggestions for the betterment of library service. 

The value of the help thus given by the state cannot be 
over-estimated. The library, which is meant to be a per- 
manent and ever-developing source of information and 
intellectual stimulus to the community, often needs the 
prompting of an expert counsellor to keep it in the path 
of progress and enable it to make wise use of its resources. 

2. In addition to the task of correspondence, the Secre- 
tary in the course of her first year of service visited 60 
libraries, examined, into their working conditions, and 
offered such advice and suggestions as a personal inspection 
showed likely to be fruitful. The range of such visits will 
be extended as far as the time of the Secretary and the 
resources of the Commission permit. This field work, while 
most profitable tg the libraries, is limited by the meagreness 
of the funds available. 

3. Several libraries have been in whole or in part re- 
catalogued. Others await the leisure of the over-burdened 
organizer. 

4. The Secretary, together with members of the Com- 
mission, has planned for, and guided various meetings of 
neighborhood groups of librarians, as well as taken a 
solicitous and effective interest in the state lbrary asso- 
ciation. The cause of the public libraries has also been 
presented at meetings of other organizations interested in 
publie welfare and education. 

5. The travelling libraries have been increased in num- 
ber and kept in cireulation. The need of such libraries 
is especially great In many remote schoolhouses where 
reading matter for the children is sadly lacking. The in- 
ability to supply the demands that would be made has 
prevented a general advertisement of this feature of the 
Commission work. It is hoped that the time will come 


when the resources of the Commission will permit it to 
undertake this responsibility without fear of failure. 

6. The quarterly Bulletin has been carefully edited to 
provide practical suggestions and incentive toward im- 
provement in library service. 

7. This year for the first time in our history, the state 
has given a summer course in library management. . It has 
‘long been recognized that our librarians, however earnest 
and ambitious to learn, suffer greatly from the lack of 
opportunity to gain instruction in the work they have 
undertaken. The salaries paid are so pitifully small that 
few can afford to attend the library schools outside the 
state, even for the shorter courses. Without technical 
schooling the librarian remains a mere attendant, blindly 
seeking by experimentation to acquire a working knowledge 
of what has become a technical profession. The institute 
of 1920 was held at Durham during the second week of 
August under the joint direction of the lbrarian of the 
State College and the Secretary of the Commission. No 
tuition was charged, the expenses being borne by the Com- 
mission. ‘Thirty-three librarians were present at the ses- 
sions, twenty-eight of these for the full course. It is greatly 
to be desired that the summer school shall become a regular 
state institution, like the summer session of the normal 
schools for teachers, with which it may properly be com- 
pared. 

The Commission, recognizing with appreciation the dis- 
‘position of the last legislature to provide means to carry 
‘on the service established, asks further support for en- 
larged work during the two years for which the legislature 
of 1921 makes appropriations. 

The Commission‘ exercises supervision over our only pub- 
lie institution of adult education. Gratifying evidence of 
the value of the work done is found in letters from libra- 
rians and trustees throughout the state who have had 
occasion to seek help and counsel. With so much to be 
proud of in the record of the past year, we rely on the 
legislature to make a continuation of service possible. 


FINANCIAL REPORT. 


Fiscal year 1918-1919, no appropriation 
Fiscal year 1919-1920, $2000 


EXPENDITURES SEPTEMBER 1, 1919—Aveust 31, 1920 


Salaries. : : $1130.00 
Traveling . , ; * 300.74 
Furniture and equipment , : 164.19 
Stationery and postage . : 92.28 
Age Feu syed : . + 44.84 
Books : : ! ' ; 32.09 
Cartage and express ; : 32.94 
Summer school : ; 111.94 
Members’ expenses . ; ; 65.55 
Incidentals ; ; 25.48 


$2000.00 
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